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a.

To study the desirability of establishing a diaconate within Lutheran Church-Canada, in the light of the Synod’s
present and future needs.

To deterriine the scriptural/confessional implications of a disconate, with special attention to the relationship of the
diaconate both to the ordained public ministry and to the laity of the churck.

To define the office of diaconate in a manner consistent with Scripture and the confessions, as well as the hisiorical
and ecumenical understanding of the office.

To deterinine the feasibility of establishing such an office, and to set forth the sieps that would need to be taken 1o
do so.

If deemed feasible, to determine, in preliminary form only:

- the criteria and gratifications for the diaconate

- the status of the diaconate within the struciure of LOC (roster/how ordered, efc.)
- requirements and standards for admission to the diaconage,

To be consnlied: Selecied LCMS personnel

Representatives of SELK/ELCR/LCA/BLCIC
Representatives of Concordia College
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SCRIPTURAL, DOGMATIC, AND HISTORICAL PERSPECTIVES ON THE
[REIESTABLISHMENT OF DIACONATE IN LUTHERAN CHURCH-CANADA

As Adopted by the Task Force on the Diaconal Ministry Jamuvary 13, 1993

I INTRODUCTION: OFFICES AND/OR CHARISMATA?

St. Paul’s letters tell how the exalted Lord through the Holy Spirit endowed His bride the Church with both offices and
charismaia. Tensions that have atisen during the past fhree decades in connection with the charismatic movernent may tempt
us {0 play off one of these factors against the other. Thus some might focus on office and its mandates o the exclosion of
the contribution to church life of bapiised persons exercising the charismata given them, while others might allow their
preoccupation with charismata to blind them to the clear New Testament witness concerning the role of office in the
transmission of the spoken and sacramental Gospel and in the proper ordering of the Church.

An instance of the Iatter brand of onesidedness can be found in the work of Anglican James M. Bamett, according to whom
St. Paul:

thought of ministry primarily as a function given by the grace of the Holy Spiri¢ and not in terms of office. And he saw
it in the broadest terms: "t was an exercize by each and every member of the Church of his own charism of the Spirit
to the edification of all. ...Even apostleship was to Paul a ’spiritual gift."*

Bameit’s refusal to acknowledge the powerful New Testament evidence conceming the role of office in the life of the Church
stems in large part from his commitment to the higher critical method which encourages students of the Bible to pick and
choose those parts of Scripture which appeal to them while consigning other portions of the Bible to a lower statws. i is
significant in this context that Barnett explicitly acknowledges his indebtedness ic a leading radical practicioner of higher
criticism in post-war Germany, the Tuebingen cxegete Brast Kaesemann,® who argued that:

While there is no real equivalent in the New Testament for our present-day conception of "office,” there is a concept
in Pantine and sub-Pavline theclogy wiich describes in a theologically exact and comprehensive way the essence and
scope of every ecclesiastical ministry and function - namely, the concept charisma

Kaesemann's dismissal of office in favour of charismata was dependent on his distinction between "Panline and sub-Pauline
theology,” that is, on his assumption that certain letters ascribed by the New Testament o $t. Paul were in fact written well
after the apostle’s death by one or more of his spirimal heirs, This reconstruction of the New Testament data allowed
Kaesemann o insist that in Pautine thought:

There is not even 2 prerogative of official proclamation, vesied in some specially commissioned individual or other. For
the Pauline community, the diversity of charismatic functions is normative cven for the ministry of preaching; ail in their
different modes, according to their different grades and within mutually recognized limits, are bearers of the Word of
God and contribute to the edification of the community. Even the zpostle is, as Paul is always emphasizing, only one
charismatic among many, though he may be the most important.”

Kaesemang anticipated a later popular phrase with his thesis that "all ihe baptised are office-bearers"® and he minced no
words in his claim that St Paul set his doctrine of charisma in opposition to the theory of an institutionally guaranteed

2 Yames Monroe Bamett, The Digconate; a Full ard Equal Order (New York: The Seabuxy Press, 1981) 21§, The words given in quoiation
marks are taken from Barnert’s teacher Massey H. Shepherd Jr.

3 Bamet: 9. See Ernst Kaesernsnn, "Ministry and Commaonity in the New Testament” in: Essays or New Testament Themes, trans. W. 1.
Montague (London: SCM Press, 1964) 63-54.

¢ Kacsernann 631,
3 Kaesernann §1, This author candidly acknowledged that his exposition of St. Paul stands "in direct contradictios to the modern Lutheran
understanding of ecclesiastical office; neither can it easily be reconciled with the Janguage nzed in many official pronouncements of the

Reformation.” Kaesemann 81.

$ Kaesemann 123,
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ecclesiastical office.” His failure to recognise St. Paul as the author of the Pastoral Episiles enabled Kaescmann to assert
without hesitation that the Pauline community had no presbytery [i.e., clergy] during the apostie’s Hifatime? This startling
reconstruciion of the biblical evidence depends not only on the higher critical judgment that St. Paul did not write the Pastoral
Episties (which goes back to the Tuebingen scholar Perdinand Christian Baor; d. 1860), but alse on the view (which was also
popularised by Baur) that the narrative recorded in the Acts of the Apostles is a romantic reconstruction of Christian origins
composed well into the second century. Awareness of Kaesermaon’s scholarly antecedents makes clear how he conld speak
of the antithesis fto the Pauline outiook] which has gained a foothold in the New Testament itself, especially in the Pastorals
and in Luke’s writings[;]® and of how the Pauline conception of a Church order based on charisma disappeared in the very
church the Apostle himself created.”® Baur's ongoing influence caused Kaesemann to take a predictably dim view of the
historical reliability of St. Luke:

The same development is visible in Acts; and here the prevailing attitude stands out cven more clearly {than in the
Pastorals]. The charisma concept has now completely disappeared. Paui himself is shown as setiing up bishops and
presbyteries in his communities everywhere, even at this early stage.!! We cannot doubt that it is not a question here
of drawing from more or less accurate historical sources but of theological construction ail along the line. ...So far as
we can see, then, it was Luke who was the first to propagate the theories of tradition and legitimate succession which
mark the advent of early Catholicism."

In his commentary on the Acts of the Apostles, Emst Haenchen (who stood in the same theological tradition as Kaesemann}
made a similar appraisal of St. Luke’s historical accuracy:

...here we have no collaborator of Paul telling his story, but someone of a later generation trying in his own way to give
an account of things that can no longer be viewed in their true perspective. That this writer venerated Paul and sought
in every way to bring his achisvements to light, to make them "tell,” that muck is evident from every line he devotes
to the Apostic -and quite half of Acts is concerned with Pasl, Yet it is no less evident that the real Paul, as known (o
his followers and opponents alike, has been replaced by a Paul seen through the eyes of a Iater ags, and that the prmitive
age of Christianity is not described here by one who lived through the greater part of it

The rubber of the forcgoing review of a certain brand of higher criticism hits the road when we fum © Acts 14:23, which
tells how Sts. Paul and Bamabas appointed presbylers in the churches founded during their first missionary joerney, By this
stage Haenchen’s commeniary will cause us no surprise:

That Panl and Barnabas everywhere appointed ciders agrees indeed with Tis 1:5, but not with the comuminity
organization which emerges from the genuine Paulines. Luke has simply taken for granted that the ecclesiastical
constitution of his own day already existed in the time of Paul”

Those who take a different view from Haenchen and Kaseemann of St. Luke’s reliability as a historian will be obliged also
to differ from these scholars’ understanding of the role of office in the churches of the apostolic age. It is of the utmost
significance that in Acts 1:15-26 St. Peter supervised the process whercby Matehias replaced Yudas not in his charismata (1}
but precisely in his office (diakonia, vss. 17, 25; episkopee, vs. 205; apostolee, vs. 28). Only if we depart from the Church’s
traditionat acceptance of Holy Scripture as the fally inspired and absolutely inesrant Word of God shall we abie to allow the
New Testament svidence concerning charismata to drown out the equaily biblical testimony to the centrality of office in the

7 K aesermani: 84, This staterent stands or falls with the higher critical denial of Pauline authosship of the Pastoral Episties.

® Kaesernann 86.

® Kaesemana 85,

0 R aesemann 88,

! Kaesemann 8%,

 Kapsemann 91,

" Benst Hacnchen, The Acts of the Aposties; a Commentary trans. R. Mol Wilson and others (Oxford: Basil Blackweli, 1571) 116,

“ Haenchen 436.
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life of the Church. Tt is salutary to note that St. Paul in fact unquestionably accords a certain primacy o office over
charismata, apd that he does this for the sake of the Gospel. The writer of a major study on Digkonia has put it welk

i 1 Cor. 12:1-11 is not a programme, 1 Cor, 12:28 is, The whole descriptive exercise of chapter 12 has been 1o remind
people that the community is indeed replete with divine capacities under the divine guidance but that on this side of
heaven the operation is headed by those who hold the authority of the word. The varisty of life is not the principle of
life; life semains the outcome of the ministry of the word.”

IL, OFFICE[S] IN THE NEW TESTAMENT CHURCH

A bewlidering plerality of offices?

At first sight the New Testament appears {o attest the establishment of a dazzling variety of God-given offices in the Church.
"And God has appointed in the church first {1] aposties, second [2] prophets, third [3] teachers ..." (I Cor. 12:28 R8Y). "It
was he whe gave soms (o be aposties, some 10 be praphets, some (o be [4] evangelists, and some to bo {51 pastors and teachers"
(Eph. 4:311 NIV)." “If any one aspires to the office of [6] bishop, he desires a nobie task” (! Tim. 3:1 RSV). "...Appoint
{7} elders [Greek “"presbyters"] in every wn as I directed you” (Tit. 1:5 R3V). "To all the szints in Christ Jesus who are at
FPhilippi, with the bishops and [8] deacons” {Phil. 1:1 RSY; sec also I Tim. 3:8-13). "Let a [9] widow be enrolled if she is not
less than sixty years of age ..." ¢} Tim, 5:9 RSV).

Careful attention to. three factors will swiftly bring order 1o these jumbled data and dissuade us from supposing the New
Testament to teach the divine institution of no fewer than nine disparate offices in the Church,

First, there is a close interrelation between the primary offices of apostle, prophet, and teacher, two or even thres of which
could actually be held simultanecusly by one and the same man.”’ The chief mandate laid on the bearers of all thres of these
interlocking offices was the proclamation of the Word of God, albeit with the nuance that, while the apostie discharged this
1ask on the basis of his eve-witness testimony to the incarnate Word, the prophet did so by orally transmitting God’s message
to man in the here and now, and the method proper to the feacher was the exposition of the written Word of God available
in the Septuaging Bible '®

Secondly, the terms bishop (zpiskopos) and presbyter (presbureros) denote not twa offices, but one (see csp. Acts 2028,
where officers introduced in v, 17 as presbuteroi are desciibed as episkopoi to whom has been commiited the charge of

¥ john N. Collins, Dizkonia; Re-interpreting the Ancient Sources (New York & Oxford: Oxford University Press, 1990} 256, That
determined emphasis on office has more to do with the Gospel than with the sinful persons of officebearers is made clear by Mariin Luther
in his 1531 comments on Gal. 1:1. "We see then how good and necessary this boasting and glorying of our ministry is. In times past, when
I was but a young divine, methought Paul did unwisely in glorying so oft of his calfing in his epistles; but I did not understand his PUrpose;
for I knew not that the minisiry of God's Woed was so weighty a matier. T knew nothing of the doctrine of faith and a true conscienee indeed,
for that there was then no certainty taught in cither the schools or churches, bui all was full of sophistical subtleties of the schoolmen; and
therefore ko man was able to understand the dignity and power of this holy and spiritual boasting of the frue and lawfal calling, which serveth
first to the glory of God, and sscondly to the advancing of our ministry, and moreover, to the salvation of ourselves and of the people. For
by this our boasting we seek not estimation in the woild, ot praise among men, or money, or pleasuges, or favour of the world; but forasrmuch
as we be in 2 divine calling, and in the work of Ged, and the people have great need to be assured of our calling, that they may know our word
to be the Word of God, therefore we proudly vaunt and boast of it. It is not then 3 vain, but a most holy pride against the devil and the world,
and true homility before God." A Commentary on §t. Panl's Epistle 1o the Golatians; Based on Lectures Delivered by Martin Luther at the
University of Wittenberg in the Year 153F and First Published in 1535; A revised and completed iranslotion based on the 'Middleton’ edition
of the English version of 1575 (Cambridge & London: James Clarke & Co. Lid, 1953) 35f

RSV ("And his gifts were that some should be -.") and NEB ("And these were his gifts: some to he ...") might give the impression that
St. Pau! here means 1o say that the exalted Christ bestowed charismala rather than office(s) on His Church. NIV offers a more faithful rendition
of the Greek original.

"7 For Hetmann Sasse’s argtment that Pavl, who had been called to the apostolate on the Damasces road, held the office of teacher in the
church at Antioch and began the public exercise of his apostolate only after the commissioning recorded in Ac. 13:1-13, see "Apostel,
Propheten, Lehrer, Zur Urgeschichte des geisilichen Amtes," In Statn Conjessionis; Gesammelte Aufsaerze und Kleine Schriften von Hermann
Sasse ed. Friedrich Withelm Hopf 2 vols. (Berlin and Schleswig-Holstein: Verlag die Spur GMBH & Co., 1976) 1t: 97. See St. Paul's
correlation of “teacher” {diduskalos) with preacher {keerux) and apostle in ¥ Tim, 2:7.

' See Sasse 97-102.
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"shepherding” [poimainein] the Church of God; of. also the casual equation of presbyter with bisbop in Tit. 1:5 and .7
Moreover, Timothy’s office of evangelist (I Tim. 5:4) involved his taesmbership in the presbyteral college in which capacity
he was entrusied with the supervision of other presbyters.

Thirdly, apart from the office of enrolied widow (cheera) which belongs in a category of its own, the only New Testament
office fully distinct from ail the foregoing offices is that of deacon, which is nowhere treated independently but always in
relation to the office of presbyter-bishop (Phil. 1:1; I Tim. 3:8-13; possibly also Acts 6:1-6, where ihe Seven arc presented as
assistants to the Twelve). The New Testament thus presenis all subsequent ages with only two offices established for the
ongoing governance, purture, and wellbeing of the Church.

Primary, temporary, and permanent offices

According to Dr. Hermann Sasse (1 893-1976), the aposties, prophets, and teachers of the New Testament Church were
appointed to their office directly by God Himself without the interposition of any ecclesiastical calling agency.” Furthermore,
while the bearers of these threc overtapping offices might make local churches both their base and main focus of operation,
their authority extended over the whole Church.™ Sasse recounted how the apostolate as such died out within a couple of
generations after Pentecost, whilc the prophetic charism continued until it suffered shipwreck in the Mentanist movement which
flourished in the late second and early third centuries, and the office of teacher of the whole Church has been occupied by
certain major theologians down the centuries. Under the third of these headings Sasse mentions the ambivalent figure of
Qrigen? to whom Augnstine and Luther might be added from a later date. The offices of presbyter (=bishop) and deacon
differed from the trio of original offices in the twofold respect of their being fitied by the Lord through a mediate call and of
the restriction of their direct sphere of authority to the confines of a local church.?

Two permanent offices

Recognition that the New Testament attests the establishment of two ongoing offices for the government and nurture of the
Church? is certain to raise Lutheran eyebrows. Informed pastors and Jaypeople are aware that our fathers, working as they
did in the German and Nordic languages, differed from English-speaking Christendom by speaking of the pastorate in terms
of “office” rather than "ministry.” Another weil-keown Lutheran distinctive has been a strong emphasis on our Lord's

1 Among the suggestions made to explain why two distinct erms are used by the New Tegtament writers 1o denote one and the same offiee,
those of 1. B. Lightfoot and Wilhelm Loche merit mention. Having noted that the presbyteraie arose in Jewish Cheistian circles, Lightfoot
pointed out that, "To the officers of Gentile Chusches alone is the term [bishop] applied, as a synorym for presbyter. At Philippi [Phil. L1},
in Asia Minor [Acts xx.28, 1 Tim. iit. 1.2; comp. 1 Pet. 11. 25, v. 21, in Crete [Tit. 1.7], the presbyter is so called. In the next generation the
title is employed in a letter written by the Greek Church of Rome to the Gregk Church of Corinth [Clem. Rom. 42, 44]. Thus the word would
seem to be especially Hellenic, Beyond this we are lefi to conjecture. But if we may assume that the directors of religious and social clubs
among the heathen were commonly 5o called, it would natarally occur, if not to the Gentile Christians themselves, at all events to their heathen
associntes, as a fit designation for the presiding members of the new society. The infant Church of Christ, which appeared io the Jew as a
symagogue, would be regarded by the heathen as a confraternity.” J. B. Lighifoot, The Christion Ministry (London: Macrnillan and Co., Lid.,
1903) 20f. Loshe urged that in New Testament usage episcopate and presbyterale "are fwo names, of which the one ailudes to the calling and
the other io the dignity of the same office and the same persons, the one deriving from the range of official activity, the other from the factor
of personal maturity.” Wilhelm Loshe, Aphorismen ueber dic neutestamentlichen Aemter in: Gesammelte Werke £d. Klaus Ganzert vols.
(Neuendetteisau: Freimund-Verlag, 1954) 5, 1: 285(,; my trans.

» Sasse 951 The appointment of Matthias to replace Judas Iscariot would seem to rmake at Jeast a partial exception to this rule {Acts 1:15-
26).

¥ Sasse 96.
? Sasse 102f.
 Sagse 96.

% Jn, » widie-renging paper prepared fo assist Lutheran Church-Canade’s Commission on Theology and Church Relations in its deliberations
on "Women in the Church," Pr. Oscar Sommerfeld has written: "So then, it would seem from I Tim. 5:17 that there are not two presbyteral
offices, one pastoral and the other non-pastoral. Rather, there are two ecclesiastical offices in the Mew Testament: the one pastoral (presbuteros,
episkopos), and the other diaconal (diakonos). Thayer expresses it in this way: *Omly two ecclestastical officers, kol episkopoi and koi diakonoi,
are distinguished in Phil. 1:1; 1 Tim. 311, 8* Two ecciesiastica! officers: bishops (also catled preshuterai, i.e., "elders,” who ate preachers and
teachers) - and descens (diakonol, *servants’). Mo other intermediate or para-pastoral congregational office appears in the New Testament.”
Excerpts from Pr. Sommerfeld’s essay Women and Men in God’s New Creation; an examinasion of male and female roles in the Bible are
scheduled to appear in a forthcoming issue of Lutheran Theologicel Review.




(.66

institution of one single office which continues in the pastorate of our Charch® Mo real contradiction exists here, however,
hetween the New Tesiament data and Lutheran patlance. The Book of Concord mentions the diaconate only in passing (Tr
62) and otherwise focuses exclusively on the presbyteral-episcopal office for which its favoured term is Predigtamt, The
Confessions do not deny the New Testament testimony concerning the diaconate; they simply ignore it to devote their atiention
wholeheartedly to the Predigtamt. Should we be moved by the biblical evidence and the needs of our Church to reactivate
an official diaconate among us, then our talk of two offices will need to be accompanied by much clear instruction concerning
the instimtion and mandales of the pastoral and diaconal officss respectively. it will be argued here that the first of these was
founded directly by the earthly Jesus in His call of the Twelve, while the second was esiablished under the divine guidance
by the officebearers and laity of the primitive Church. The establishment of the pastoral office belongs under the heading of
those things which "Jesus began to do and teach” (Acts 1:1; RSV) in His carthly lifetime. Instituting the diaconate was one
of the things which our Lord continued to do after His glorification, through the Holy Spirit.

L THE PASTORAL OFFICE FOUNDED BY OUR LORD
Prebyterate and apostolate

Writing at an carly stage of his distinguished career, Sasse overlooked vital New Testament evidence when he abruptly
fastened on the monarchical episcopate of the second century as the channel through which the office held by the New
Testament apostles, prophets, and teachers has continned in the subsequent life of the Church.® The actual link between the
apostolate and later structures of ecclesiastical office is to be discerned in the presbyter-bishops attested in Acts and the Pastoral
Epistles.

Presbyiers as officers in the New Testament Chutch are first mentioned in Acts 11:30. By the time of the council of
Jerusalem they are afready firmly in place as officers of the Judaean church, for in Acts 15:6 and 22 they appear as sharers
with the aposties in the government of the Church. St. Luke's failure to offer any cxplanatory nofe concerning the titie
introduced at Acts 11:30 has been accounted for in terms of the fact that no "claim of novelty" attached {0 the term "presbyter,”
which was the well-known name given to the leading officers of the contemporary Jewish synagogue® The most
straightforward explanation of the biblical data would be that an office well known in intertestamental Judaism was duly taken
over inte the structure of the primitive Church. Already on the firet missionary journey, Sts. Paul and Barnabas appointed
presbyters in the local churches (Acts 14:23). The clear import of Si. Paul’s command to Titss (Tit. 1:5) is that the
appointment of presbyters in each locality is to be a universal feature of church life. A vital clue to the essence of the
presbyteral office is given in the explicit readiness of iwo apostles and the implicit preparedness of a third fo ascribe presbyteral
status 1o themselves. St. Peter addressed presbyters as their "fellow presbyter” (sumpresbuteros; 1 Pet. 5:2), while St. John
styled himself simply "the presbytet” (2 and 3 John 1). Petrine and Johannine usage énable us to solve the problem posed by
the seeming twofold ordination of St. Timothy, once at the hands of the apostle himself (I Tim, 1:6) and again at the hands
of "the presbyterate” (fou presbuteriou; 1Tim. & 14). Realisation that St. Paul too presided over presbyteral colleges as being
himself a "fellow presbyier” eliminates the need fo posit Timothy’s having been ordained iwice. On the one hand, St
Timothy’s ordinator was St. Paul, while at the same time it is equatly true to say that he was ordained by 2 whole company
of presbyters, at whose head stood his spiritual father St. Paul ™

% siandasd scholasly feference work rightly observes that "siricily speaking only the Lutherans have a dostrine of the office fAmz], while
at the cosresponding place the Calvinists ireat of offices, and the Roman Catholics and the Orthodox, and in their own way the Anglicans, of
the hierarchy... That is becanse "Lutheranism with its doctrine of the preaching office (CA V) as "the” office powerfully underscores the
position of the Gospel as the life-giving center of the congregation, ...”" Kort Marguart, "Church Growth” as Mission Paradigm; a Lutheren
Assessment; A Luther Academy Monograph Published by Gur Saviov Lutheran Church Houston, Texas, 1994 46, Marquart hers refers to and
translates from E. Schott, "Ams,” in: Die Religion in Geschichie uind Gegenwart [hereafter RGG] 3rd. ed. 7 vols. (Tuebingen: J. C. B, Mohr,
1957) 1:338-340.

* gasse 103.

¥y ightfoot 17. This scholar surmised that the imediafe oecasion of the founding of the Chuistian presbyterate was the pessecution
mentioned in Ac. 12:115, which resulted in the mastyrdom of St. James the son of Zebedee: "This ...persecution was the signal for the dispersion
of the Twelve on 2 wider mission. Since Jernsalem would no longer he their home as hitherto, it became necessary to provide for the
permanent direction of the Church there; and for this purpose the usual government of the synagogue would be adopted.” Lightfoot 19.

% The exercise of authority over presbyters by the aposties, Timothy, ard Titus as “fellow presbyters” indicates that one and the same
presbyteral/pastoral office can be held by many presbyters in equal measure yet not absolutely equally in every respeet. In other words, all
presbyters are not entrusted with an equal measurs of episkopee and there is thus nothing inherently unscriptural in the subordination of one
or more presbyters to another, Lightfoot supplied abundant proofs (Lightfoot 25-97) of his hypothesis that the episcopate emerged as a distinct
office out of the presbyterate: “If bishop was 2t first used as a synenym for presbyter and afterwards came (o designate the higher officer under
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Preshyterate = Predigtamt = Pasioral Office

The New Testament evidence presented thus far highlights the solid biblical foundation of the Book of Concord’s teaching
concerning the Predigtams (lit. "preaching office™} or pastorate. The German version of Tr 10 notes that

we have a sure doctrine that the Predigtampt [pastoral office] derives from the common call of the apostles,”
while the German text of AC 5 confesses that:

En order to procure this [justifying] faith, God instituted the Predigiamt 1o give the Gospel and Sacraments... ®
Since pastors are bearers of the office instituted by Christ Himself in the call of the aposties, Ap VIV 28 and 47 teach that
they "represent not their own persons but the person of Christ” and that they discharge the mandates proper to their office "in
Christ’s place and stead" [Christi vice et loco]> Tr 60 and 61 specify the mandates laid by our Lord on those who bear the
pasioral office, identifying these with the commission given by Jesus to the apostles:

The Gospel reguires of those who preside over the chuiches that they preach the Gospel, remit sins, administer the
sacraments, and, in addition, exercise jurisdiction, that is, excommunicate those who are guilty of notoricus crimes and
absolve those who repent. By the confession of all, even of our adversaries, it is evident that this power belongs by
divine right to all who preside over the churches, whether they are called pastors, presbyters, or bishops.™

V. DIAKONIA - A TERM TO BE HANDLED WITH CARE

A 13-page entry in Kittel’s Theological Dictionary of the New Testament has exerted vast influence across confessional and
geographical boundaries in the life of 20th-century Christendom. Writing in 1935, the German scholar H. W. Beyer offered
an explanation of New Testament usage of the verb dinkoneoo and its cognates diakonia and diakonos™ which has been little
questioned until recent years. Beyer claimed that, among the New Testament words expressing the idea of service:

whom the presbyters served, the episcopate property so cafled would scem to have been developed froimn the subordinate office. In other words,
the episcopate was formed not out of the apostolic order by localisation but out of the presbyterate by elevation: and the title, which originally
was commmon o all, came at length to be appropriated to the chief among them." Lighifoot 24f. Lightfoot's understanding of the nature of
the bishop’s office as a supervisory station within the presbyterate is compatible with the approval given to episcopacy in Ap 14, The Book
of Concord; The Confessions of the Evangelical Lutheran Church irans, and ed. Theodore G. Tappert (Philadelphia: Fortress Press, 1959)
[hereafter Tappert] 214; Die Bekenntnisschrifien der evangelisch-futherischen Kirche 8th ed. (Goettingen: Vandenhoeck & Ruprecht, 1979}
fhereafier BS] 296. The synodical and district presidents of Lutheran Church-Canada are appropriately regarded as biskops in the sense
delineated by Lightfoot, and AC XXVIII, 22 is to be read as applying to their office; "On this account parish ministers and churches are bound
to be obedicat to the bishops accordiag to the saying of Christ in Luke 10:16, "He who hears you hears me’™ {Tappert 84; BS 124, 5-8
German). These officers of our Church are not bishops, however, according to the understanding of episcopacy popularised by an Anglican
of different strips from Bishop Lightfoot, namely John Henry Newrnan, who in the first of the Tracts of the Times (1833) insisted that bishops
hold an office intrinsicaliy different from that held by presbyters and that only those presbytess who have received episcopal ordination can
be considered to have received valid ordination. Against such a conception of episcopacy, Tr 65 insists: "But since the distinction between
bishop and pastor is not by divine right, it is manifest that ordisation administered by a pastor in his own cherch is valid by divine right”
(Tappert 331; BS 490, 65-68 Latin).

2 "haben wir ¢in gewisse Lehre, dasz das Predigtampt vom gemeinen Bernf der Aposie] herkommet.” BS 474, 9-11.
# "Solchen Glanben zu erfangen, hat Gott das Predigtampt cingesetzt, Evangelivm und Sakrament geben .. BS 58, 2-4.

! "When the sacramenis ate administered by unworthy men, this does not rob them of their efficacy. For they do not represent their own
persons but the person of Christ, because of the church’s call, as Christ tesiifies (Luke 10:16), "He who hears you hears me,” When they offer
the Word of Claist or the sacraments, they do so in Christ’s place and stead [Christi vice ef loco]. Christ’s statement teaches us this in order
that we may not be offended by the uopworthiness of ministers. ...the sacraments are efficacious even when evil men administer them, for
ministers act in Christ’s stead and do not represent their own persons, according to the word (Luke 10:16), "He who hears you hears me’” (Luke
10:16). Tappert 173, 177; BS 240, 40-47; 246, 15-19. This definition of the pastoral office has perhaps been best publicised through the
Lutheran formula of Holy Absolution.

3 Teppert 330; BS 489, 32.38 Latin. Cf. Tr 31: "Chuist gave the apostles only spivitual power, that is, the command fo preach the Gospel,
prociaim the forgiveness of sins, administer the sacrameats, and excommunicate the godless without physical viokence" (Tappert 325; BS 480,
31-481, 1 Latin).

B Theological Dictionary of the New Testament ed. Gerhard Kittel ed. and trans. Geoffrey W. Bromiley vols. (Grand Rapids, Michigan:
Wi, B, Berdinans Publishing Company, 1982) I 81-93.
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diakoneco has the special quality of indicating very personally the service rendered to another.®
Beyer gave his readers the impression that for the New Testament writers diakonia is basically synonymous with love of
neighbour.™ In pre-New Testament profane Greek usage, according to Beyer, the primary meaning of diakoneoo is "to wait
at teble," while the commonest meaning of diakonos is "waiter."” The oceurrence of diakoneco on the lips of Jesus in
Lk. 22:27c prompied Beyer to maintain that Jesus’ attitude to service is completely new as compared with the Greek
understanding.* '

J. N. D. Kelly's introductory remarks on I Tim. 3:8 indicate both the influence Beyer has exerted on subsequent scholarship
and also the impact made by his interpretation of diskoneoo on the discussion of issues relaied to Christian ethics in general
and the pastoral office in particular;

The primary meaning in the N.T. of diakonein, from which *deacon’ is derived, is to serve in a menial capacity, sbch
as waiting at table (e.g. Lk. xvil.8; xxii.26f ; Jn. xii.2), and Jesus tanght that the role of his disciples, like his own, conid
be fittingly compared with that of someone who serves at meals. It was the term *deacon,’” or servant, which he
employed 1o express his own revolutionary ideal of human relationships as mutual service involving complete self-
sacrifice (Mk. x.43-43; Mt. xx.26-8). By a natural transition, therefore, every kind of service in the propagation of the
gospel is in the N.T. described as a digkonia™

Familiarity with certain aspects of 19th-century German Lutheran church hisiory is required in order to understand the
passionate commitment from which Beyer went to work on this family of New Testament words.™ In the aftermath of the
Napoleonic wars, a mixture of appalling social conditions and a growing alienation of the people from the life of the Church
called forth the "Inner Mission" movement within German Luthetanism. This "program of social action and .evangelism""
paraileled a roughly contemporary movement in English Protestantism and songht to emulate certain aspects of {he work of
religious orders within the Roman Catholic Church. Among the leading figures of the German “Inner Mission” was the
philanthropist Pastor Johannes Wichem (1808-1881), the founder of boys” homes, whose assistants were known to begin with
as "brothers" and later on as "deacons." Another representative of "Inner Mission,” Pastor Theodore Fliedner (1800-1864) of
Kaiserswerth, was responsible for the appointment of the first Luthoran deaconesses. Florence Mightingale gained her frst
experience of nursing under Fliedner’s auspices in 1851. While some praciicioners of "Inner Mission™ worked clossly with
their Reformed counterparts, Pastor Wilhelm Loehe (1808-1872) insisted that mission and welfare work proceed from a
Lutheran docirinal basis and within the fellowship of the Lutheran confession. A house of deaconesses arose in Loehe’s
Nenendettelsau parish. Loehe was concerned for the revival in his own day of orders of deacons and deaconesses who would
be eagaged in philanthropic works of love springing from faith in the Gospel. Loche believed such activity to have been
characteristic of the deacons mentioned in the New Testament, and the section on Diskerar in his Aphorisimen ucber die
neutestamentlichen Aemter is an important statement of what would become a distinctively German Lantheran understanding
of Diakonia®

The "Inner Mission™s accompaniment of mission with philanthropy led to the developraent within German Lutheranism
of the concept of Digkonde. A significant fact in the present coniext is Beyer’s reliance in his TDNT article or the slightly

* Beyer 81.

% "Fhe term thus comes 10 have the full sense of active Christian love for the neighbour and as such it is a mark of twe discipleship of
Jesus.” Beyer 83 (on Mi. 25:42-44). Beyer overlooked the fact that in the similitude of the sheep and the goats digkonein cccars on the Jips
of the goats, not the sheep. See Collins 64f.

¥ Beyer 84,

7 Beyer £8.

% Beyer 34.

¥ LN.D. Kelly, 4 Commentary on the Postoral Epistles (London: Adarn & Charles Black, 1963) 80.

 See Collins 8-11, and Jeannine E. Olson, One Ministry Many Roles; Deacons and Deaconesses through the Centuries (St. Louis:
Concordia Publishing House, 1992) 195-220.

 Olson 199.

* Loehe 5, 1: 298-308.
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earlier work of Willielm Brandt, "whose career, both academic and pastoral, revolved around the Inper Mission."® What began
as a grass-rools response 1o conditions of human need in the 19th century went on in the next to become an umbrella concept
which has increasingly determined the parameters of Christian discourse.™ The understanding of diskoria found in Beyer's
seminal article has left its mark in at least three arcas of contemporary Christendom.

First, as the Roman Catholic Church in the documents of the Second Vatican Council reacted against its former stance of
unbridled hierarchicalism by recovering the image of the Church as the pesople of God, it began to stress the common
priesthood of the faithful alongside the ministerial priesthood of the clergy, and to ascribe ministerial functions to the former
as to the laiter®® In keeping with this development, the Roman Catholic bishops of France described the Church in a
statement issued in 1973 as "ministerial through and through" (fout entiere ministerielle).®® The present pope has accordingly
rejoiced that the diocesan synods composed of both clergy and laity which began 1o be held after the Second Vatican Council:

almost sponianecusly got rid of the old unilateral emphasis on clergy and became a means for expressing the
responsibility of each person toward the Church. The sense of communal responsibility toward the Church, feit
especially by lay people today, is certainly a source of renewal. In view of the third millenniom, this sense of
responsibility will shape the image of the Church for generations to come.”

Secondly, the pervasive effect of the master concept of diakonia is seen in the decision of the World Council of Churches’
Lima document on Bapiism, Eucharist and Ministry to preface iis treatment of the office of ordained ministty with remarks
on "The Cailing of the Whole People of God." BEM departs from the clarity of traditional Christian usage in its note that:

The word ministry in iis broadest sense denotes the service to which the whole people of God is called, whether as
individuals, as a local community, or as the universal Church. Ministry or ministries can also denote the particular
institutional forms which this service may take.®

The late Dr. Henry P. Hamann, sometime Principal of Luther Seminary, Adelaide, discovered in 2 fooinote in Marcus Barth’s
massive iwg-volume commentary on Ephesians that the broad sense of the word "ministry" has been promoted since about 1940
especially by D. T. Niles and the World Conncil of Churches’ Departments of the Laity and Evangelism® Hamann
underscored Marcus Barth’s passionate advocacy of "ministry” in the broad sense.® It is significant in our context that this
author’s father, the famous Karl Barth (1886-1968), was a declared enemy of the Lutheran understanding of the distinction
between Law and Gospel!

Thirdly, over the past generation the broad sense of "ministry™ has been adopted by many Lutherans in North America.
Be it noted that this usage is not mandated by the New Testament which, while it presents every believer as a doulos (= servant
minded 10 obey and glorify God in the conditions of his/her vocation in the world; see Lk. 1:38; 17:10), pointedly refrains from

“ Collins 6. [n 1931 Brandt had published a book entitled Dienst und Dienen im Neuen Testament {"Service and Serving in the New
Testament").

“ Colling 13£.: ... diskonia’ is now widely accepied as a finished product of modern reflection on the linguistic data of the New Testament
representing what Jesus was and did, how disciples were related to him and to cach other, and both the scope and style of the Chaistian
community’s respomsibilities. Restored to the language of theology and church life, 'diakonia® is understood as enabling Christians to view
the church from a perspective that relates it closely with the Jesus whom early tradition recognised as the man who *went about dolng good’
(Acts 10:38), the *man for others’ in the moden: phrase, and enabling both ordained and lay Chyistians to view themselves as co-workers in
a servant church. This vision has contributed to the development of some new attitedes and initiatives in those churches especiatly where the
relationship of church to society had previously been problematical or where by force of a strongly institutionalised character a chusch tended
to be identificd with its ordained ministers. The vision has also served to bring into a clearsr focus the ground on which the various Christian
denominations might be able to achieve unity.”

4 Coliing 34,
* Cotlins 27.

1 15hn Paul T, Crossing the Threshold of Hope trans. Jenny McPhee and Martha McPhee; ed, Vittorio Messort (New York: Alfred A.
Knopf, 1994) 163,

“ Baptism, Eucharist and Ministry; Faith and Order Paper No. 111 (Geneva: World Councit of Churches, 1982) 21.

* hdarcus Bazth 15:470; qid in Henry . Hamann, "The Transtation of Ephesians 4:12 - Necessary Revision,” Concordia Journal vol. 14
(Jan. 1988) no. 1: 458 ’

30 Hamann 46f,
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depicting every Christian as a digkonos (= servant charged with a specific task for or on behalf of the Church). Moreover, the
Bock of Concord uniformly uses the Laiin ministerium in 1eference to the pastoral office and its mandates, Since "priesthood”
and "ministry” have had such different connotations in the two Comwnions, great wnwisdom is involved in Lutherang’
unthinkingly imitating Roman Cathelic langrage concerning the "mindstey” of the laity, Lutherans have traditionally understood
all members of the baptised royal priesthood as the objecis of God’s Gospel minisiry rendered through the pastoral office in
the Divine Service. The laity are conceived in confessional Lutheran thought as responding to God’s Gospel minisiry by their
priestly work in the world, Reversal of the customary Lutheran distinction between priesthood and ministry tends to obliterate
the rightful sphere of activity of the pastoral office and to place the laily under the yoke of the Law precisely where they
should, as the royal priesthood, be recipients of the service of the Gospel”!

A major study published in 1990 has demolished the long-held view that, in New Testament usage, diakonia chiefly refers
to menjal service performed for the benefit of another. Towards the outset of his work, John Collins observes that two scholars
active at the end of the 15th century, i.e., at a time prior (0 the appearance of Beyer’s TDNT article, explained "deacen” in
terms markedly different from those which have become almost universally accepted today:

James Sitong emphasised the broad range of meaning of the Greck term in the New Testament, recalled that in the
opinion of the philologist Buttmann its meaning must be related to "rummer, ie. messenger," and advised against trving
to relate ¢he title "deacon” to mere service at table. J. Armitage Robinson was just as little interested in presenting ideas
about serving people when he observed that with the Greek common noun the emphasis is on the performance of 2 task
in hand.®

118 pages of Collins’ book are taken up with an examination of the uses of the diakonia family of words among non-Christian
Greek authors prior io and contemporary with the writing of the New Testament.® It turns out that dizkonos mainly has the
sense of a "go-between" who delivers a message or performs a task in bebalf of a superior. A diakonos may therefore hold
a position of lofty dignity just as easily as he may accupy one of menial service. In his examination of New Testament usage
of diakoros and iis cognates, Collins has called in guestion the widespread assumption that the apostles and evangelists poured
revolutionary Christian content into a heathen word. St. Paul emphasises his official dignity as a digkonos of the Gospel (Col.
1:23), thus keeping in line with customary secular Creek usage. Should Colling’ conclusions be well founded,™ ihe Luther
Bible was right - despite Kaesemann's contrary opinion™ - to translate dinkonia by "office” (Ams) in such passages as I Cor.
5:18,

V. THE PIACONATE FOUNDED BY THE NEW TESTAMENT CEHURCH
Were the Seven of Acis § the first deacons?

Irenaeus, bishop of Lyons, who died around A.D. 200 and wheo has been called "the most Lutheran of the Church Fathers,"
had no doubt that the office of deacon was formally established in the apostles’ appointment of the Seven recorded in Acts

6:1-6.% The value of Irenaeus’ testimony is enhanced by his being the last major figere in the history of the Church to have
been vouchsafed personal, albeit indirect, contact with the apostolic age. Irenaeus made much of his carly training at the hands

3 In sesponse to Marcus Barth’s sarcastic remark that the traditional translation of Eph. 4:12 means that "...Jlaymen are ylmately only
beneficiaries,” Henry Hamann asked: "What is wrong about being merely beneficiaries? Is that not the implication of the whole Gospel?"
Hamann 47. See also Thomas M. Winger, The Office of the Minisiry and Ephesians 4:12 - The Cuestion of & Comma (Master of Divinity
Treatise, Concordia Lutheran Theological Seminary, St, Catharines, Ontario, 1990). Cf. also Marguart 46: "The Reforiation confessed the
New Testament teaching that everyone is 2 pries? but not everyons a minister. This great truth is gasbled by the Church Growth Movement
into the modem populist falsehood that "sveryone is 2 minister.”” For an example of a modern Roman Catholic bucking an almost universal
irend and going in a markedly Lutheran direction, see Aidan Kavanagh, The Shape of Baptism: The Rite of Christian Initiation (Collegeville,
MN: The Liturgical Press, 1991) 188: "The Church baptizes to priesthood: it ordains to episcopacy, presbyterate, and diaconate.”

2 Collins 12
# Collins 73-191.

* Hamann 45: "The strange thing is that diakonic as far as I can see, is never nsed thai way [ie, in the broad, all-encompassing sense],
It is always restricted to some special kind of service, some special ministry.” Colfins’ findings and Hamann’s hunches zre independently
verified in Winger 32.45.

% Kaesemann 63.

* adversus haereses 126.3; 1IL12.1¢; 1V.15.1. See Lightfoot 12.
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of Polycarp bishop of Smyma (martyred in A.D. 155 or 156), who had himself as 2 young man been closely associated with
the Beloved Disciple.”

In the Early Church, Irenaeus’ connection of the diaconate with the Seven was contested by John Chrysosiom, the celebrated
pagriarch of Censtantinople who died in A.D. 407.% Chrysostom’s disagreement with Irenacus concerning the relation of
the Seven to the dizconate long represented a lonely minority voice in the Church. Writing somewhat over a century ago, 5.
B. Lightfoot told the story of the call of the Seven as assistants to the Twelve™ as a prefude to his argument that the official
diaconate was instituted in this event:

I have assumed that the office thus established represents the later diaconate; for though this point has been much
disputed, I do not ses how the identity of the two can reasonably be called in question. If the word "deacon™ does not
cocur in the passage, yet the corresponding verb and substantive, dickonein and diakonia, are ropoated more than once.
The functions moreover are substantiaily those which devolved on the deacons of the earliest ages, and which still in
theory, though not altogether in practice, form the primary duties of the office. Again, it seems clear from the emphasis
with which St. Luke dwells on the new institution, that he looks on the establishment of this office, not as an isolated
incident, but as the instimtion of a new crder of things in the Church. It is in short one of those represcntative facts,
of which the earlier part of his narrative is almost wholly made up. Lastly, the tradition of the identity of the two offices
has been unanimous from the earliest times.®

In support of his contention that the call of the Seven represents the actual establishment of the diaconate, Li ghtfoot pointed
to the congruity between the qualifications for the diaconate spelied out by St. Paul in I Tim. 3:8-15 and the philanthropic
duties assigned the Seven in Acis 6. He alse appeslled to the unwillingness of certain churches at a later date to appoint
more than seven deacons in their midst, even when - as in the case of the church at Rome - the duties atfached to the diaconaie
could not possibly be discharged by so few officers, as an indication that the Church’s long-term memory remembered the
Seven as the first deacons.”

On zcoount of its repost that the Seven were selected to superiniend the distribution of alms to the Hellenistic widows of
the primitive Jerusalem church, Acts 5:1-6 is the prime source of the widely held belief that poor relief formed the chief duty
of early Christian deacons. Such an understanding of the nature of the diaconate depends on the Seven’s having actually been
deacons in the later sense of the word. J. N. D, Kelly has succinctly expressed the case against this assumption:

The origin of a specific order of deacons in the primitive Church has been much discussed, but remains wrapped in
obscurity. The traditional explanation, viz. that it is to be sought in the appointment. of the Seven (they are nowhere
actually termed *deacons’) in Acts vi, is almost certainly wrong. Stephen and his companions were not strictly ministers
in any sense analogous to the deacons of the later apostolic and post-apostolic ages. They were ad hoc representatives
of the interesis of the Hellenists with the Twelve, and are depicted as evangelists disputing, teaching, and baptizing
alongside them,®

51 Busebins, History of the Church 5.20.6.

5 John Chrysostom, Homily 14 {on Acts 5:34); qtd Barmett 30.
# Lighifoot 10F.

© Lightfoot 11f.

8 "Thus the work primarily assigned to the deacons was the relief of the poor. Their office was essentially a *serving of tables,” as
distinguished from the higher function of preaching and instruction. ...5t Pagl, writing thirty years later, and stating the requirements of the
diaconate, lays the stress mainly on those qualifications which would be most important in persons moving about from house to house and
entrusied with the distribution of alms.” Lightfoot 14f.

62 wPhe Roman Church some centuries iater, though the presbytery had largely increased meanwhile, siill restricted the number of deacons
1o seven, thus preserving the memory of the first institution of this office. And in like manner a canon of the Council of Neocaesarea (A.D.
315) enacted that there should be no mote than seven deacons in any city however great, alleging the apostolic model. This rule, it is true,
was only partially observed; but the tradition was at all events so far respected, that the creation of an order of subdeacons was found necessary
in order to remedy the inconvenience arising from the limitation.” Lightfoot 12f. See also Olson 37.

% Kelly 81.
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Some scholars - for example, the idiosyncratic Anglican Austin Farrer™ - have argued that the Seven were in fact presbyters.
Haenchen has observed how "the exegetes so steadily endeavour (o turn the Seven into elders!™®

Phil. 1:3 and [ Tim, 3:8-13

Consideration of the two passages in which St. Paul unquestionably refers to deacons as permanent officebearers of local
churches opens up a possible middle way between the opposite poles of affirming or denying the origin of the diaconate in
the call of the Seven. The chief clue to the nature of the diaconate given in both these texis is the connection between this
office and that of the presbyter-bishops.*® J. N. D. Kelly has accordingly surmised that:

The rise of deacons as a regular order of ministers must have been closely connected with that of the episkopoi ...whose
associates they were. If the episkopoi were the *administrators’ (lit. *governments’) mentioned by Paul in I Cor. xii.28,
the deacons must have been the “assistants® (Iit. *helps’) to whom he refers in the same breath. Their subordinate,
auxiliary role is brought out (a) by the absence of any suggestion that they were responsible for teaching or hospitality,
and (b) by the hints that their preliminary scrutiny was, if anything, more rigorous than that of the overseers.”

The sober guess that the carlicst churches, whether acting alone or in concert with one another, established the office of
deacon to supply assistance to the presbyter-bishops does not answer the question where the idea to institute such an anxiliary
office came from, The enly hint provided by Holy Scripture is that the call of the Seven in all likelihood supplied if not the
actual source at any rate the model for the creation of the diaconate. Just as the Twelve were freed for the wholchearted
discharge of their office by the complementary coflaboration of the Seven, so likewise presbyter-bishops were and are to be
positioned for untrammaelled concentration on the mandates of their office by the assistance of deacons.

Whatever may have been the actual connection between the diaconate and the Seven, the office whose existence js attested
in Phil. I:1 and { Tim. 2:8-15 was unquestionably a product of the apostolic age. Unlike the apostolic office itseif which
continues i the presbyterate (pastorate), the diaconate was not immediately esiablished by the Lord Himself. This observation
should not, however, become an excuse for any demeaning of the diaconal office. The diaconate is marked by the venerable
qualities of apostolicity and antiquity. Whether or not the diaconate is explicitly mentioned in the Acts of the Apostles, iis
presence in the New Testament is an indication that its foundation belongs among those things which, as 5i. Luke implies (Acts
1:1), our Lord continued o do upen His glorification. The diaconate was founded by the apostles, who acted uader fhe
guidance of the Holy Spirit. While the pastorate was established by Christ for the life {esse) of the Church, the disconate was
institated at the prompting of the Holy Spirit for the wellbeing (bene esse) of the Church.

3. B. Lightfoot noted a hint given by St. Paul to the effect that, while the Church must see to fhe continvance of the
pastorate for the ongoing transmission of the spoken and sacramental Gospel as the source and mainstay of her life, she may
provide for the ordering and filling of the diaconate in order that the life flowing from the Gospel may flourish in our midst:

& A. M. Farrer, “The Ministey in the New Testament," in: The Apostolic Minisiry; Essaye on the History and the Doctrine of Episcopacy
ed. Kenneth B. Kirk (London: Hodder & Stoughton, 1946) 140f.: “This section of Acts is o be interpreted as a little treatise on the eldership.
In the person of St. Stepher it displays spiritual power and triuraphs in martyrdom, to the accompaniment of a heavenly revelztion, In the
person of St. Philip it evangelizes Samariz, thereby proparing the way of the apostles, who follow up and bestow the Holy Ghost, There can
be no reasonable doubt that 2 parallel is intended with the section in the gospel where the Seventy are appointed to evangelize every place in
Samaria whither the Lord Himself will come. The conclusion ought 1o be drawn that St. Lale wanted to say with emphasis that the *sending’
of the elders is paraliel to that of the apostles but dees not carry the same commission. They are not simply o be received as Christ and as
God. Like John Baptist, they go before the face of such as are thus commissioned, and baptize, like him, with water and not with Spirit.”
These seatences indicate Pawrer's concern to detect a clear distinction between bishop and presbyter already in the New Testament.

% Haenchen 266.

% "One phrase in the prescript to Paol’s letter to the FPhilippians is translated in many ways, from ’the bishops and deacons’ (RSV) to
*church leaders and helpers” (GN), the first word being episkopoi and the second digkonod; interestingly both words have an etymological
connection with the English words *bishop® and *deacon.’ Comunentators are understandably [shades of F. C. Baur!] reluctant, howeves, to
see in the people greeted by Paul in this young community of Philippt officials resemibling the later familiar figures of church order. They do
generally appreciate, nonetheless, that the only reliable guide to the meaning of diakonoi here is the fact that it is bracketed with the other word,
called for convenience "overszers.” They conclude that the word digkonotl points to the existence at Philippi of office bearers subordinate to
the “overseers.” This approach is supported by the present study, which suggests that in conjunction with 2 word meaning “overseets’ or
something nearly equivalent diakonoi will indicate agents of these people; it also suggests that the term is an honorific, if not a techaical, title."
Collins 235f. On I Tim. 3:8-15 the same author writes that, "The most instructive fact wonld be that the passage about deacons follows one
about the "overseer;” even if this indicates litle more than that the two offices are in some way coordinated, it would at least suggest that the
deacon is the assistant of the other.," Collins 237.

5 Kelly 81.
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..we find St Paul in the First Epistle to Timothy (about A.D. 66) giving express directions as to the quaiifications of
men-deacons and women-deacons alike. From the tenour of his language it scems clear that in the Christian communities
of proconsular Asia at all events the instituiion was so common that ministerial organization would be considered
incomplete without it. On the other hand we may perhaps infer from the instructions which he sends about the same
time to Titus in Crete, that he did net consider it indispensable; for while he mentions baving given direct orders to his
delegate to appoint presbyters in every city, he is silent about 2 diaconate.™®

While the term deacon is not currenily applied with official sanction fo any professional church worker active in Lutheran
Church-Canada, considerable evidence exists that a de facte diaconate is nevertheless already alive and at work in our midst.
Several auxiliary offices have been established over the years to assist the pastoral office and to further the mizsion of the
Church {e.g., parochial school teacher, deaconess, director of Christian education, director of Christian outreach, lay minister,
parish assistant, direcior of parish services). God’s blessing of the Iabours of dedicated men and women who pursue a vadety
of specialities as they hold these several offices is a testimony to the wealth of charismaia which He continues to besiow on
His Church for her welfare. Subsuming the professional exercise of these charismata under the umbrella of a revived diacenate
would indicate Synod’s intention to conform as closely as possibie to Mew Testament patterns. In acting to revive the official
diaconate, the pastors and people of Lutheran Church~Canada would signify their esteem for those now working in auxiliary
offices; they wonld make provision for the trans-parochial pastoral care and supervision of these workers; and they would make
it possible for these men and women o participate in the decision-making and governance of the Synod.

V1. THE DIACONATE IN THE ANCIENT CHURCH

An office open to women

In I Tim. 3:1-8 St. Paul sets forth the personal qualifications which should be met by candidates for the diaconaie, but
deciines to spell out the scope and natare of the duties proper to their office. Moreover, the evidence of these verses and of
other relevant Mew Testament passages does not penmnit us to establish with certainty whether the aposties envisaged an all-male
diacenate or a diaconate open io both men and women. The wide range of meanings found among the various New Testament
uses of diskonos render it impossible for us to know for sure whether the Phoebe mentioned in Rom. 16:1 was simply an
emissary of the chorch in Cenchrea or actually a deacon serving as an assistant to its bishop. I Tim. 3:11s mention of
"women" (gunaikas, without the definite article} by way of parallel to "deacons” in vs. § has been explained with reference
both to women who themselves hold the diaconal office® and alsc to deacons’ wives. Mindfulness of the widespread
seclysion of women in the first century (which wounld render ferale deacons indispensable agents of male pasiors)”° and of
the unlikelihood of deacons” wives being singled out for apostolic scrutiny while bishops’ wives are overlooked tips the balance
in favour of supposing that in these verses St. Paul addresses the desired personal qualities of women deacons.

In face of the silence and ambiguity of Scripture, we must fum fo evidence supplied by the carly Fathers to determine both
how the post-apostolic Charch understood the role of the dizconate and also in what way it acknowledged a place for women
in this office. The second of these enquiries can be answered by noting that, while the later Church never spoke of women
as dickonoi (the masculine plural form of diakonos), in the Eastern half of the eropire it certainly recognised a ministry of
certain women as dickonissai {diakonnissa = deaconess).” An Orthodox writer has observed that "this ancient order” has

% | ightfoot 16£.

{1 Thm, 3:11] "contains a puzzle which will probably never be solved to everyone’s satisfaction. Despite the transiation Women deacons
similarty, the original Greek has only Women similarly (no article before the noun). K is agreed on all hands that Paul cannot, in a passage
concermed with special groups, be interjecting a reference to the women of the congregation in general. The words could, however, mean, "Let
their wives fie. of the deacons] similacly ...,” and many commentators prefer this rendesing. But if this is the sense, {2) we should have
expected the definite article before "Women,’ or at least the genitive proacun after it, of some other tum biinging oui that they were their
wives:” (b it is vesy sizange that only deacons’ wives are singled out for mention, since the overseers® wives oocupied an even more influential
position; () the adverb similarly, repeated from 8, leads us to expect a fresh category of officials, as does also the list of paraliel, if not
identical, qualities. For these teasons the translation Women deacons is likely to be the correct one.” Kelly 83.

™ Fjghifoot 16: "The strict seciusion of the fernale sex in Greece and in some Oriental countries necessarily debarred them from the
ministrations of men: and o mest the want thus felt, it was found necessary at an early date to admit wosmen to the diaconate.”

™ Gison 41.
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"fallen into disuse™ within the Easte.m Church since the twelfth century, and indicated that a growing body of Orihodox opinfon
is committed to its restoration.™

The work of the ancient diaconate

A Syrian church manual of the early third century known as the Didascolia affords us an extended glimpse into the doings
of both the male and the female diaconate. Collins’ preference for understanding "deacon” as "go-between" finds some support
in the Didascalia’s overall conception of the diaconate:

Bishep, get yourself workers to care for the poor, helpers whe, with you, may lead (the people) to life. Choose those
who are pleasing to you before ali the people and make them deacons, 2 man to carry out the numerous tasks that are
necessary, and also a woman for the service of the women.”

The honour in which the churches represented by the Didascalia held deacons and deaconesses is made plain by the startling
comparisons of these officers with the second and third Persons of the Trinity respectively: The deacon holds the place of
Christ; you are to love him. The deaconess likewise is to be honored by you as the image of the Holy Spirit.™

At a time when converts were baptised naked by immersion and also received anciating both before and afier their descent
into the pool of rebirth, reasons of decency dictated that deaconesses be accorded an assisting Lturgical role in addition to their
everyday task of mediating between the bishop and the womenfolk of the congregation, We note that the Didascaliz also
acknowledged the deaconess as a teacher of Christian women:

For there are houses to which, becanse of the pagans, you cannot send a deacon to lock after the women, but you can
very well send & deaconess. In many other cases, too, it is necessary to employ a female deaconess. To begin with,
when women descend into the water (to receive baptism), it is required that those who thus descend into the water be
anointed by the deaconess with the oil of anointing, Where there is no woman, and especially no deaconess, the minister
of baptism must himself be the one who anoints the woman being baptized. But if thers is 2 woman present, and above
all a deaconess, it is not fitting that the women (being baptized) be seen by men. In this case, give an ancinting only
on the head, at the time of the laying on of hands. This is the way ir which formerly the Kings and priests were anofnted
in Israel. This is the way in which you, similarly, at the laying on of hands, are to ancint the heads of those who receive
baptism, whether they are men or women. ... When the baptired woman comes up out of the water, the deaconess is io
receive her and instruct her in purity and boliness, (showing her) that the seal of baptism is unbreakable. This is the
reason for our saying that the service of & woman, a deaconess, is required and necessary, For our Lord and Savior too
was served by women deaconesses; these were Mary of M&gdala, Mary the mother of James, {he mother of Joses, the
mother of the sons of Zebedee, as well as other women,”

™ K altistos Ware, "Man, Woman and the Pricsthood of Christ," it: Womeen and the Priesthood c¢d. Thomas Hopko (Crestwood, New York:
St. Vladimir's Seminary Press, 1983) 32.

™ Didascalia 16; qid in: Lucien Deiss, Springtime of the Limurgy V17,

™ Didascalia 9; Deiss 174. The author of the Didascalia considers, ic hotrow phrase from Wilkelm Loehe, that the Church aiready lives
"a heavenly life on earth and an carthly life in heaven.” The samne chapter speaks thus of the laity: "Hear this, you the laity, the Church chosen
by God. The (Jewish) people of old was called *Church,” but you, you are the catholic Church, holy and perfect, you are a kiegly priesthood,
a holy community, the people adopted as his inheritance, the great Church, the Bride adomed for God the Lord ..." Of those supported by the
alis of the faithful it is said, "Widows and orphans are to be revered like the altar.” The bishop is compared with the high priest of the Ofd
Testament and even with God the Father: "The bishop is the high pricst. He is the servant of the word and mediator. After God, he teaches
you: ke is your father, who has begotten you by the water (of baptism). He is your leader and guide, the mighty king who leads you to the
place of the Almighiy.” Of presbyters meanwhile we hear that, "Priests are to represent the apostles for you." Some of the comparisons used
in the Didascalia first appeared in the letters of Ignatius the martyre bishop of Aatioch (+ ca. A, 118}, who is the first Christian writer to make
a sharp distinction between bishop and presbyier, Ses, e.g,, Ignatins’ Letter to the Tralfians 3: "In like manner let 21l men respect the deacons
as Jesus Christ, even as they shonld respect the bishop as being a type of the Father and the presbyters as the council of God and as the college
of Apostles. Apart from these there is not even the name of a church [!1." The Apostolic Fathers; Revised Greek Texis with Introduciions and
English Transltations ed. }. B, Lightfoot and J, R. Harmer (1891; repr. Grand Rapids, MI: Baker Book House, 1984) 147. Ignatius’ predilection
for the deacons is bound wp with their representing the Servant Christ, 2 factor which shoutd cawution us against outright dismissal of the aspect
of dickonos onesidedly emphasised by Bever: "{ advise you, be ye zealous to do all things in godly concord, the biskop presiding afier the
Hkeness of God and the presbyiers after the likeness of the council of the Apostles, with the deacons also who are most dear to mie, having
been entrusted with the diaconate of Jesus Christ, who was with the Father before the worlds and appeared at the end of ime." Magnesians
6; Apostolic Fathers 144,

™ Didascalia 16; Deiss 1771,
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Deacons as Niurgical assistants

In all paris of the early Church male deacons were accorded the privilege of administering the chalice at Holy Communion,
Remarkably, the first witness to the deacons’ role at the celebration of the Blessed Sacrament, the lay theologian Justin Martyr
(+ ca. A.D. 163), aciually portrayed deacons as responsible for the administration to the laity of the consecrated elements of
both bread and wine. According to Justin, deacons were also responsibie for taking pottions of the Sacrament to members
absent from the celebration.”® Certain scholars (e.g., the Swedish New Testament scholar Bo Reicke™) have been prompted
by the equation of diakonos with "waiter” to derive the diaconal office iiself from the liturgical role of assisting the celebrant
of the Bucharist at the distribution. This hypothesis is unnecessary, however, since the deacon’s assisting role at the Holy
Supper can ¢asily be understood as flowing naturally from his office as the assistant of the bishop-preshyter.

Provision already exists for suitable laymen in our churches to peiform the liturgical tasks that were assigned to the deacons
in ancient times. In addition to the longstanding practice of congregational officers’ assisting their pastors in the distribution
of Holy Communion, the rebrics of the aliar book, agenda, and pew edition of Lutheran Worskip now distinguish between those
sections of the Main and Minor Divine Services which are te be conducted by a pastor (P) and those which may be Jed by a
non-ordained assistant (A). There is already therefors no bacder to the Huurgical service of men active in our informal
diaconate, should this be the wish of their local pastor and congregation,

As in the case of other laymen appointed to this service, bearers of anxiliary offices who discharge the task of liturgical
deacons may vest in an alb or a cassock and surplice. Even after the envizaged revival of the official diaconate in our midst,
however, it would be inappropridte for deacons of Lutheran Church—Canada to decide on {heir own initiative to wear stoles
over their left shoulder and fied under their right arm.  Although this ancient custom has already been reintroduced without
official sanction by some professional church workers in North American Lutheranism, good order in the Church demands that
such a practice only be put into effect by authorised synodical officials when they decm that consensus has been reached on
this matter among our pastors and people. Since only disirict presidents or their appointed representatives have authority to
invest pastors with a stole at their ordination, it is fitting that only district presidents or their appointed representatives would
have authority to invest men placed into the diaconate with 2 crossed siole. The president’s task force cannot at this stage dot
the ’s and cross the s of the structuring and segulation of a diaconate vet o be restored in Lutheran Church~Canada. The
manner in which male deacons might carry out the tasks of the traditional liturgical diaconate will therefore have to be
determined at a future date by such synodical organs as the council of presidents.

it is fitting that only suitable lay men perform the service of fturgical deacon in our churches. Shouid they undergo
seminary training and thereupon receive a Solemn Call/Appoiniment, such men are eligible to hold the pastoral office.
However impressive her charismaia, no woman may be a bearer of the pastoral office. A woman’s assisting in the discharge
of mandates given to the pastorale by serving as a liturgical deacon would send a mixed signal concerning Synod’s stand on
ihe burning issue of the ordination of women to the pastoral office. Tt is not envisaged, therefore, that deaconcsscs of Lutheran
Church-Canada would be asked to assume a public Hturgical role.

VI AN OFFICIAL DIACONATE FOR LUTHERAN CHURCH-CANADA

The fortunes of the diaconate have waxed and waned as times have changed and as the glorous array of charissmata have
been bestowed on the baptised according to the good pleasure of the Holy Spirit. The periods of the Barly Church and of the
Inner Mission movement of 19th-century German Lutheranism stand out as past golden ages of the diaconate. It may be that,
along with other parts of Christendom, Lutheran Church—Canada stands poised 1o be the beneficiary of another such epoch of
blessing.  Upon completion of training and acceptance of a Solemn Call/Appeintment, the precedent of the Early Church
suggests that deacons and deaconesses of Lutheran Chureh-Canada should be publicly invested with their office in the context
of the Divine Service by prayer and the laying on of hands. No major theological reason can be found to forbid this rite’s
being known as crdination. In order fo avoid confusion befween diaconate and pastorate, however, and since Lufheran
deaconesses have for the past century and more been "consecraied” into office, it is proposed that the rite of public admission
to the diaconate be known as consecration.

'The bottom-line definition of the mandates proper o the diaconate has to do with rendering assistance to the pastoral office.
The diaconate is not charged with the mandate of "giving the Gospel and the Sacraments” (AC 3), but is rather called to occupy
itself with those tasks and concerns which flow from this mandate, and to do so in such a way that pastors are freed to
congentrate wholeheartedly on their proper work,

" Justin Martyr, Apology ¥ 651, Delss 92: "When the president has finished his encharist and the people have all signified their assent,
those whom we call 'deacons’ distribute the bread and the wine and water over which the eucharist has been spoken, to each of those preseat;
they also carry them to those who are absent.”

™ See Bo Reike, Diakonle, Festfrende und Zelos, in Verbindung mit der alichrisitlichen Agapenfeier Uppsala Universitets Arsskrift 1951:5
(Uppsala: Lundequistka Bokhandeln, 1951).
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4 large measure of continuity is thus envisaged between the ancient diaconate and that which may be restored in Lutheran
Church-Canada. In his Apostolic Tradition, which probably bears witness to practices observed already in the sub-apostolic
age, the sometime antipope Hippolytus of Rome (+ A.D. 235 or 236) stressed the deacor’s role as assistant to the bishop.”
The Didascalia offers a lengthy account of the service here envisaged:

Deacons are to imitate the bishop in their behavior, They are 1o give themselves up completely to their work, not to
seek unjust advantages but to be full of enthusiasm for their service. Their number is to be proportionate i that of the
people of the church, so that they can keep everyone in touch and obtain help for them. To old people who have lost
their sirength, to brothers and sisters who are afflicted with illness, they are to render willingly the services of which
ihey stand in need. The woman (deaconess) must be zealous in the service of the women, and the man, the deacon, in
the service of the men. He is to be ready to obey the orders of the bishop. Everywhere that he is sent o be of service
and 10 carry a message, he is to be active and painstaking. For each must know his duty and apply himself to fulfilling
it. Be also of ons will, one spirit, one soul, even if you are two in body. Realize what the diaconate is, as cur Lozd
and Savior has defined it in the Gospel: He from among you who wishes to be your master, let him be your servant,
Thus the Son of man did not come to be ministered to but to minister and to give his life as a ransom for the many.”

At least five arcas suggest themselves as filting spheres of activity for deacons and deaconesses serving in Lutheran
Church—Canada;

(1) The Diaconate: an office of love

First, deacons and deaconcsses may spearhead common efforts of one or more congregations 1o give concrele cxpression
to the love that flows from faith. At a time when financially hard-pressed provincial governments are cutiing back the range
and intensity of publicly-provided social services, all Canadian churches are presented with the opportunity of bearing specific
witness 1o the Gospel by caring for suffering members of society. The undertaking of such philanthropic work would place
our deacons and deaconesses in the succession of the Seven, of St. Lautence of Reme (who is commemorated on 10 August
of each year in the calendar of Lutheran Worship), and of the revived German Lutheran diaconates of the 19th century. It
would also enable Lutherans to become more deeply involved in the caritative activities for which certain Roman Catholic
religious orders are justly celebrated. Trained nurses who practise their profession under the auspices of a local congregation
or Synodical agency may be invited to pursue admission to the diaconate,

(2) Deacons: Assistants in pastoral care

A striking phrase already quoted from the Didascalia indicates that male and female deacons may appropriately shars the
burden of pastoral care of the sheep of Christ: “helpers who, with you, may lead the people to life." Deaconesses would
manifestly be placed to minister o those needs of women Christians which cannot be met by their pastors. Bearers of the
diaconal office may extend pastoral care in such a way that the unity and cohssion of the Church i promoted and the Taity
receive assistance to fulfil their calling as this has been described by St. Peter: "Always be prepared 1o make a defence o any
one who calls you to account for the hope that is in you, yet do it with gentleness and reverence” (I Pei. 53:15 RSV).

Holy Scripture and the Book of Concord emphasise that the pastorate is an office of spiritual fatherhood (see, e.g., I Cor.
415, LC 1, 158). Promotion of the office of deaconess in our churches may well cause spiritual motherhood to be exercised
among us in ways not experionced hithertc. Even though pastors are in heavy demand for counselling services, counselling
as such is not one of the mandates placed on their office. The Eastern Church has iong recognised certain lay men and women
as gified with the charisma of counselling or "spiritual direction.”® Not only female but also male parishioners may benefit
in years to come from spiritual motherhood exercised towards them by deaconesses of Lutheran Church—Canada. Nor may
we understand the probibition of women's ministering at the altar and in the pulpit as involving the exclusion of trained women
from ail forms of service as theologians. It is hoped that deaconesses with scholarly gifts may make a valued contribution to
theological research, teacking, and writing,

* "When a deacon is to be ordained, he is to be chosen in accordance with what was said earlier. Let the bishop alone lay hands on him,

as we have prescribed, ..JFor a deacon is not ordained for the priesthood {presbyierate] but for the service of the bishop, that he may camy
out the bishop’s ordess. He is not a member of the council of the clergy, but takes care (of the sick) and brings needs fo the bistiop’s attention.”
Deiss 134.

* Didascalia 16; Deiss 178f.

¥ See the remarks by Kallisios Ware in Hopko 35.
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(3) The disconate: an office of catechesis

This study has hitherto avoided the question whether deacons and deaconesses properly belong to the clergy™ or the laity
of the Church. Posi-Vatican IT Roman Catholicisin has moved beyond the exclagive use of the "transitional diaconate" whereby
the deacon’s office is held for a period of months by a graduating seminarian on his way to priest’s orders. Lumen Gentium,
the most significant of the conciliar docuinents, already spelled out the essence of the office of permanent deacon which was
shortly thersafter restored by Pope Paul VI as consisting of "the service of the liturgy, of the Gospel, and of works of
charity."® The Roman Catholic conception of holy orders would appear to be that the office instituted by Christ exists in
its fullness in the episcopate, in farge measure in the presbyterate, and o a cerfain extent in the diaconate. Confessional
Eutheranism, by way of contrast, rakes a sharp distinction betwesn the offices of presbyter and deacon, supposing the fuliness
of Dominically instituted office to be shared by all pastors (even though all pastors are not entrusted with equal amounis of
episkopee) and the fulness of apostolically established office to be held by deacons (albeit with certain distinctions between
deacons znd deaconesses). Like the Gospel, the Dominically instituted pastoral office is a whole which cannot readily be
broken down into paris. For this reason, deep study and close consultation with our sister Churches would be necessary before
Lutheran Church—Canada acts to entrust the responsibility of preaching o her deacons. While we couid not understand our
deacons to belong to the ¢lergy in the Roman Catholic sense, we could acknowledge the diaconate to be either an associaie
order of clergy or a body of laypeople charged with the execution of specific forms of diakonia and hence involved in
"ministry."

As an infermediate order between pastorate and laity, deacons and deaconesses may find a froitful field of activity in the
area of catechesis. Should teachers in our parochial schools understand their office as acting not only in loce parentis under
the fourth commandment but also as assisting the pastorate in the care of souls, the churchly dimension of their work might
be clarified through the admission of such teachers to the diaconaie.

{4) The dizconate: an office of ecclesiastical adminisiration

Administrative tasks do not belong fo the essence of the pastoral office, nor are many pastors pasticularly gifted in this area.
Church administration may be an area which can in some measure be delegated to the diaconate.
(5) Tre diaconate: an office for church musicians

The immense importaice of music in the worship of our Church suggests the possibility of certain church musicians {e.g.,
organists, instromentalisis, and singers) offering their distinctive service in the context of the diaconate.

% On the application of the term kleeros to ministesial officebolders, see Lightfoot 101-105.  Lighifoot begins by relaiing how LXX usage
wonld countenance the dascription of the entire people of God as "clergy™: "The word is not used of the Aarcnic priesthood in any special sense
which would explain its transference to the Christian ministry. Itis indeed said of the Levites, that they have no *clerns’ in the land, the Lord
Himself being their *clems’ [Deut. x. 9, xviil, 1, 2; comp. Num. xxvi. 62, Deut. xii. 12, xiv. 27, 29, Josh. xiv. 3}. But the Jewish priesthood
is never described conversely as the special *clems’ of Jehovah: while on the other hand the metaphor thus inverted is more than once applied
to the whole Israclits people [Deut. iv. 20 ..comp. ix, 29]. Up to this point therefore the analogy of Old Testament usage would have suggested
*clerus’ &s a name rather for the entire body of the faithfisl than for the ministry specially or exclusively” (101£). Lightfoot finds the origin
of later churchly parlencs in Acts 1: "Ard the record of the sarliest appointment made by the Christian Chusch after the Ascension of the Lord
seems 1o supply the clue. Exhorting the assembled brethren (o elect a successor in place of Iudas, St Peter tells them that the traitor "had been
numbsred among them and had received the Bt (Heeron) of the winistry’: while in the account of the subsequent proceedings it is recorded
that the Aposties “distributed fots’ to the brethren, and that "the lof fell on Matthiss and he was added to the eleven Apostles.” The following
therefore seems fo be the sequence of meanings, by which the word Heeros arvived at this peculiar sense: (1) the lot by which the office was
assigned; (2) the office thus zssigned by lot; (3) the body of persons holding the office. The first two senses are illustrated by the passages
quoted from the Acts; and from the second to the third the transition i easy and natural” (103). “If this account of the application of *clerus’
to the Cheistian minietry be correct, we should expect to find it filusirated by a corresponding progress in the acival vsage of the word, And
this is in fact the case. The sense “clerical appoiniment or office’ chronologically precedes the sense “clergy.” The former meaning cccurs
severs] times in Irenaeus. He speaks of Hyginus as “holding the ninth clerus of the episcopal succession from the Apostles’; and of Bleutherus
in like manner he says, *Hie now occupies the clerus of the episcopate in the tenth place from the Apostles.’ On the other hand, the earliest
instance of *clerus,’ meaning clergy, seems to occar in Terwvilian, who belongs to the net generaion” (1041}

 yara, 29, in; Vatican Council IT 387. Under the first two headings, an extensive range of ministry is envisaged for the permanent deacon:
"It petiains io the office of a deacon, in so far as may be assigned to him by the competent authority, to administer Baptises solemnly, to be
custodian and distributor of the Buchasist, in the pame of the Church, to acsist &t and to bless marriages, to bring Viaticum to the dying, to
read the sacred scriptuse to the faithful, to instruct and exhort the people, to preside over the worship and prayer of the faithful, to administer
sacramentals, and o officiaie at foneral and burisl services."
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A PROPOSAL FOR THE ECCLESIASTICAL ADMINISTRATION OF
A DIACONAL MINISTRY IN LUTHERAN CHURCH-CANADA
As Adopted by the Task Force on the Diaconal Ministry Ianuary 14, 1995

At the request of President Edwin Lehman, the Task Force on the Diaconal Ministry in Lutheran Chunrch—Canada has
addressed the question of a diaconate from a scriptural, theological, and historical basis with the general conclusion that the
diaconate has been varicusly defined and practiced in the church since the time of the Apostles, It is evident from Paul’s words
in 1 Tim, 3:8{f. that the Apostolic church established the office of deacon under the guidance of the Holy Spirit.! The history
of the church has also shown that the diaconate has been found in various forms and seitings in a variety of times and placss,
in response to needs in the church and for the church’s good.

It is the opinion of the task force that establishing a diaconate® in Lutheran Church-Canada would be desirable at this
time for several reasons. First of all, even though the diaconate as such has never been officially established either i Lutheran
Church-Canada or in The Lutheran Church~Missouri Synod, offices and functions which correspond with what could generally
be called diaconate have definitely been in place. Examples would he deaconesses, lay ministers, and teackers, among ocithers.
It would, therefore, seem wise to introduce the usage of a term which has both scriptural and historical precedent, Secondly,
there is a growing need in LCC at this time for a variety of workers t¢ serve an increasingly complex church and society.
Thirdly, confusion exists over the variety of categories of professional church workers that have grown up in our Synod over
the years, -

The recommendation of the task force, then, is that one new office or order of Diaconate be established, which would
encompass and include all of the categories of workers which now exist in LCC, and which would include cetified and rostered
teachers.

The reasons for this recommendation are Tisted in the task force minutes under the following points:

. to bring order, prevent confusion

e to meet current needs in the church

e because ours is a "new" church, we need to ook to fuinre circumstances

® io administer church workers nationally with common minimum standards

@ to resolve the issue of terminoclogy

o to meet future societal needs, e.g., health care, education

. becavse scripiure makes use of such an office to respond io needs

. we have people already in this role; we recognize those with various gifts working in various capaciiies that
paraliel what was going on in the early church

’ to acknowledge their distinctive place in the structure of LCC?

This paper will attempt to address some of the issues involved in the establishment and administraiion of a diaconate
in Lutheran Church-Canada. The specific iraining and educational requirements will have to be more carefully worked out,
as will the details of call/appointment, rosier, supervision, and the questions relating to synodical membership. What is here
presented will be more in the form of general recommendations than a detailed working racdel,

L WHAT OTHERS ARE DOING

There seems t0 be growing interest in the diaconate today in a goodly number of church bodies. A few examples from
other Lutheran bodies will iflustrate. Our sister church body in Germany, SELK (independent Evangelical Lutheran Church),
has recently adopted the office of Pfarrdiakon (Parish Deacon). This is a pari-time, unpaid position, conferred on men wheo
have long expertience in service in a local congregation. No formal training is required and they work under the direct
supervision of the pastor.

The Lutheran Church in Australia (LCA) is cumrently studying the issue. They categorize their non-clergy full time
church workers as lay church workers.

! Fusther discussion of this point is found in the document, "Seriptural, Dogmatic, and Historical Perspectives on the Re-Establishment of
ta] Diaconal Office{s] in Lutheran Church—Canada," adopted by the President’s Task Force and Subsnittad to President Edwin Lehman, 13 January
1993,

* The term "diaconaie” has been chosen as the proposed designation for this office. Wherever the term "deacon” is used, it is inclusive of
both male and female, unless otherwise clearly lirited.

* Minutes of the Task Foree on Dizconate Ministry, July 7-9, 1994, page 2.
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The Wisconsin Evangelical Lutheran Synod (WELS) now has a category of workers they call Staff Ministers. This
category includes positions of Minister of Pamily and Youth, Minister of Evangelism, Minister of Administration, Deaconess,
but not Teacher. Other positions inay be added as the need arises.

The 1993 Churchwide Assembly of the Evangelical Lutheran Church in America (ELCA) instituzted a diaconal ministry
by adopting a bylaw which states,

This church shall establish and maintain a lay roster of diaconal ministers who shall be called by this church to
positions that exemplify the servant life and that seek to equip and moiivaie others to live it. Such diaconal
ministers shall seek in a great variety of ways to empower, equip, and support all the baptized people of God in
the ministry of Jesus Christ and the mission of God in the world.

Diaconal ministers are seen as ministers of the Word of God in service and witness, as distinct from the pastorate where
the Word of God preached and celebrated sacramentally is primary. Interestingly enough, BLCA deaconesses are not included
in this category.

The BEvangelical Lutheran Church in Canada (BLCIC) has adopted in principle the establishment of a diaconal ministry
and is af present working out the detatls and guidelines for presentation to the church in 1995. 1t appears that this step would
provide for a diaconal ministry essentially the same as that adopted in the ELCA.

The Lutheran Church—Missouri Syned has long had deaconesses, as well as the rather sizeable number of other so-called
professional church workers. They are currently studying the nomenclature of these various categories, with the intent of
establishing some kind of order and consistency, but there is no work going on specifically toward the establishment of a
diaconate, Following the Wichita Convention {(1989), howevar, the LCMS began the practice of licensing lay ministers and
calling them deacons.

Ii. SCOPE AND NOMENCLATURE

It is recommended that Lutheran Church—Canada establish the office of Diaconate, to include all cusrent categories of
what we are in the habit of calling "professional church workers." The office would be open io both male and female, and
the holders of the office could appropriately be referred (¢ as Deacon/Deaconess.

Currently the church recognizes Teachers and Directors of Christian Education and grants them membership in the $ynod.
Tn addition we have inherited from the LCMS such professions as Parish Assistant, Director of Cheistian Outreach (formerly
Direcior of Bvangelism), Parish Worker, Lay Minister, and Deaconess. Most of these are included as rostered workers in the
LCMS, some having been given status as Ministers of Religion-Commissioned. LCC has now established the Director of
Parish Services programme at Concordia College, Edmonton, which is designed to prepare workers in the church with a variety
of specialties. Currently in LCC only ieachers and DCEs are rostered.  Within this one office there would be room for
specialization in areas now covered by these professions. Each speciality would be a sub-category of the Diaconate. Thus,
for example, you imight have a Deaconess—Teacher or a Deacon—Director of Christian Outreach.

It wili be helpful to indicate various arcas of service which have historically belonged to the diaconate and which would
appear to be appropriate for today in LOC. The document adopted by the task force on 13 January 1995, identified the
following:

1. The Diaconate: An Office of Love. This would give concrete expression to the love that flows from faith. The
diaconate would be active not only in carrying out these acts of love, but would direct and encourage the baptized
to be more actively involved in such service. One could also envision specialities in the area of nursing, including
the rather recent parish nurse concept,

2. Assisting 'With Pastoral Care. Both deacons and deaconesses could find vast scope for service in a calling and
caring ministry and in assisting the laity to "fulfil their calling as this has been described by St. Peter, *Always be
prepared to make a defence to any one who calls you to account for the hope that is in you, yet do it with
gentleness and reverence.”” (I Pet. 3:15)

3.  Catechesis. The instruction of the baptized can properly be included in the diaconate, It is the proposat of this
paper that the corrent office of teacher/DCE would fit appropriately under this rubric.

4.  Church Administration. It reight be added here that WELS includes Minisier of Administration as one of its Staff
Ministry positions,

5.  Parish Musician, Music has long been recognized as highly important in. the church, witness Luther’s oft-quoted
remark fo the effect that music is next to theology.

Identifying such professions as diaconal would add a recognition and status io the office which is sometimes felt to be

jacking in the current stucture,

Care needs to be taken to maintain the distinction between the pastorate as the office which was clearly instinated and

mandated by our Lotd, and the diaconate, which the church under the gnidance of the Holy Spirit in freedom has established.
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Careful study and consultation with our sister churches would be essential before LCC would assign the function of preaching
to the diaconate.

Since the functions of the various typss of diaconate cannot always be clearly distinguished from each other, the
particular responsibilities in each case would have te be clearly established by and delineated in the call/appointment. For
example, it might be possible for the same deacon to be both the parish musician and the director of Christizn oufreach, even
if certification were in the area of music.

IH, ADMISSION TO THE OFFICE OF DIACONATE

Standards for admission to the office of fhe diaconate would be established and implemented by the LCC Beard for
Higher Education. The question of educational requirements and admission by colloquy will be addressed briefly later in this
paper.

The laying on of hands is the seriptural and traditional way of seiting aside those called for service in the church. It is
proposed that LCC adopt the term "consecration” for the initial setfing aside of those called into its diaconate, and that this
consecration include the laying on of hands. Consecration would be contingent upon the candidate having been certified and
having received a proper callfappointment. Subsequent calls/appointments would be recognized by the accepied practice of
"installation."

The same confessional subscription would be required of the diaconate as is required of the pasiorate.

V. SUPERVISION OF THE OFFICE

Deacons (male and female) would have the status of rostered workers in Lutheran Church-Canada, They would be
placed on the roster through a procedure similar to the cutrent procedure for rostered pastors and tezchers, This would include
the following elements:

1. Cerification for the diaconate by the appropriate entity. If the current practice were to be adopied, this would

mean certification by the educational institution or by a colloquy commitiee.

2. Placement on the basis of an initial call/appointment would be by the Council of Presidents acting as the Board

of Assignments.

3. Auihorization for consecration and installation would be by the District President,

4. Such rite of consceration and instailation would place the candidate on ihe roster of the Synod,

5. The roster would be mainiained by the LOCC President’s Office.

- As is currently the case with pastors and teachers, supervision of the doctrine, life and official administration of the
diaconate would be the responsibility of the District President. Retention on or removal from the rosteir would also be the
District President’s responsibility.

Deacons and deaconesses serving in a local parish would naturally be under the spiritual oversight of the called pastor.

Y. EDUCATION AND TRAINING

Educational requirements for certification for the diaconaie would have to be worked out in detail by the Board for
Higher Education in conjunction with the educational institutions. Certification would require as a minimum a bachelor’s
degree, and, if necessary, any additional courses pertinent to the particular specialty. A core theological component would be
comrmon to all. In addition, an internship in an appropriate congregation or institutional setting would be reguired.

Standards of admission to the office commonly agreed upon by the Board for Higher Education and the Council of
Presidents would be established. it is proposed that thosc currenily certified for one of the professional church worker
categories be certified for the diaconate on the basis of their training and their current status. If they do not have the bachelor’s
degree, as is the case with some current lay ministers, they would be cettified on the basis of their original training plus their
years of experience in the church (perhaps 10 years would be an appropriate time requirement).

The current Disector of Parish Services Programme at Concordia College, Bdmonton, with appropriate addisions, would
be the normal course of studies for candidates for this office. As long as there is no college in the East, Concordia Lutheran
Theological Seminary, St. Catharines, could be asked to provide the theological core and some specialty curriculum for those
already in possession of the bachelor’s degree.

Vi, TRANSFERRING BETWEEN LCMS AND LCC
It would be highly desirable, given the close reiaﬁoﬂship that exists between Lutheran Church-Canada and The Lutheran

Church-Missouri Syned, that provision be made f{or the ready transfer of church workers from one body (o the other. This
paper proposes that provision be made for the reception infe the LCC diaconate of those who have received training and
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certification for one of the appropriate professions in the LCMS. It appears, from catalogues of the various LCMS educational
institutions, that all chusch work professions, including the lay ministry, now require the bachelor’s degree, as well as the core
theclogical components and specialized training. This would make it relatively easy for their training and certification to be
recognized by the Council of Presidenis so that workers called to LOC entities wonld be placed on the Diaconate roster with
a minimum of fuss and bother.

As is currently provided for by the Protocol Document regarding pastoral training, mutual monitoring of training
programmes would lend continued confidence in the standards of preparation across syncdical lines.

As far as the transferring ’of LCC trained members of the diaconate 1o the LUMS is concerned, consuliation would have
to take place between the two church bodies. It would seem plausible, for example, that those certified as diaconal teachers
by LCC could be wransferred to the LCME Commissioned Ministers—Teachers roster, The same might hold true for those
whose training prepares them for service similar to that of any of the other LCMS professions. This is an ares, however, where
more work will be needed.

VII. SYNODICAL MEMBERSHIP

As noted above, deacons would be members of the Synod, in the same way that pastors and teachers/DCEs currently
hold membership.

The question of voting - rights at conventions, however, is one which has been a cause for concermn on the part of those
currently rostered as teachers, who do not have the vote even though they are members of the Synod, as well as other
professionals who do not have membership siatus.

Membership in an organization normaHy implies the right to vote and to hold office. Membership in the Synod would
seem o imply that same right. There ought not to be two classes of members. This paper proposes, therefore, thai dsacons
be granted the right to vote at conventions. Of course, this would immediaiely raise the question of the right to vote by
advisory pastors, those on the clergy roster who are not the pastors of congregations and who do not currently have voting
tights. One of the key reasons for this arrangement has been the principle of equal numbers of lay and clergy delegates, a
principle which, presarnably, could be maintained by increasing the number of voting delegates from parishes which have more
than one foll time worker, or by some other means. But, then, that is a matier to be addressed by someone other than this task
force, most likely the Task Force on the Nature and Struchure of the Synod which is currently at work.

A somewhat related issue is the intriguing question of wheather deacons would be a part of the clergy or the laity. Helpfal
in the task force’s approach (o this question was a presentation by St. Catharines Seminary President Jonathan Grothe, He
pointed out that eivmologically the term laity simply means "the people,” and that therefore all baptized Christians, including
those in the pastoral minisiry, are a pant of the Iaity. Clergy, on the other hand, has iis roots in the Greek term keeros,
mesning one who has a particular lot or calling. Deacons, therefore, would certainly be 2 part of the laity, and yet would have
a special lot or calling, although it might not be expedient to assign them to the clergy as we normally use that term.

VIl CONCLUSION

The time would appear to be ripe for this voung church to introduce the office of the diaconate. A step towards that
goal has already been taken in the introduction by Concordia College, Edmonton, of the Director of Parish Services Programme,
which provides for the fraining of non-ordained workers for 2 vardety of callings in the chorch, but alf vnder the same
nomenclature,

Many churches, both within and cutside our fellowship, ate engaging additional workers who provide a variety of
services, of "minisiries.” The choice of the diaconate model has advantages in that it builds on both the witness of the New
Testament and the lessons of church history. Reclaiming the ancient title of the diaconate can also well serve as an impetus
to renewed commitment to the minisiry of love and service that is so necessary in the cumrent society. Reaching out in love
to those around will undoubtedly sow seeds for evangelism, the telling of the good news, which, more than anything else, must
be the task of the Christian church as she reaches out 10 the world at the tum of the millennium.

Above all, whatever results from these proposals, it is sincersly hoped that the good of the church will be served and
our Lord wil be glorified in and through his people in Lutheran Church-Canada.

SOLI DEC GLORIA!



